
HICKORY RUN FOREST LAND AND HOME OWNERS ASSOCIATION 
ANNUAL MEETING MINUTES/ ELECTION MEETING 

Hickory Run Clubhouse 
July 8, 2018  

Roll Call  Bob Ritchie, President called the meeting to order at 10:01 a.m.  

Bob calls for a moment of silence for our Police, Fire and Ambulance personnel – also the many Men & Women that serve 
our Country– on duty and that are no longer with us. Thank you Dear Lord for entrusting the care of this Community with 
us – we will continue to strive to be good neighbors. 
The Pledge of Allegiance was made – all Members arose and faced the Flag. 
Bob would like to recognize past Board Members – Harry & Neil, Barbara, Joe, Jack and Joe Davis – Thank you for your 
years of service – applause. We have a card to honor Joe Davis – please sign it. 
Bob announces to the Membership that our former Secretary Joni Hornidge is in the hospital, not doing very well – we 
have a card for her to lift her spirits – please sign it. In the meantime he calls on Jacquie Derrico, Interim Secretary to read 
off the roll call of the Board:  
Present: 

Bob Ritchie, President 
Marcus Laurence, Interim Vice President 
Jim Gillingham, Interim Treasurer 
Jacquie Derrico, Interim Secretary 
Gene Melvin, Sr., Clubhouse Representative 
Dave Hudack 
Mike Whiteman 
Ralph Moore 
Jeanne Nelson 
Kerry Hummel 
Keith Pachulski 
Absent: 

Andrew Soha 
Ed Patterson 
Also present:  Marilyn Lesoine –NEPA Management Associates, Inc. – as today’s Recording Secretary.  

Fifty six (56) Owners were present – Sixty seven (67) listed on sign in sheet – several Owners have multiple lots. 
 

Approval of Annual Meeting Minutes    July 9, 2017 – Jacquie Derrico read the meeting minutes. 

Bob asks if anyone has any additions, deletions or corrections to the minutes. 
Gene Melvin, Sr. states – Adjournment should be 12:10 pm – not am.  
Gene Melvin, Sr. makes MOTION to approve the minutes from July 9, 2017 as amended. Marcus Laurence 
seconded the call. All in favor. None opposed. Motion unanimously carried. 
 

Treasurer’s Report  

Marilyn Lesoine – Treasurer’s Report  
Period Ending: 6/30/2018 
Marilyn reviewed the Income/Expense Statement ending June 30, 2018. Our total cash on hand is $100,366.52 – We 
continue to remain in good fiscal shape. We will continue to monitor spending and keep the Reserves in check. The 
Association remains in Budget.  342 Owners have paid on time this year – that is up by 20 from last year.   
In 2012 the delinquency amount was $274,693.50 – currently it stands at $74,526.40. Overall the Association has 
collected $201,718.16. We have received $4,229.79 from judgments so far thru June 2018. We are taking 56 Owners 
to the Magistrate for none payment of dues. We have collected $65,439.06 so far thru June 2018. The Association will 
continue to aggressively go after delinquent Owners.   
Jim Gillingham made MOTION to approve the Treasurer’s reports as presented. Ralph Moore seconded. All in 
favor. None opposed. Motion unanimously carried. 
 

Legal  

1. Bob Ritchie states the Rules & Regulations are available here today – they are also on the website – 
hicrun@ptd.net   - 6 letters and 1 violation letter will soon be sent out. Parking along the side of the roadway is 
a violation.  

2. Water Birch is owned by the Association. We have filed a lawsuit against the 3 that do not pay dues (they are 
not members of the Association) – we have charged them a Road Maintenance Fee of $60.00 per year. We 
need them to pay their fair share of road maintenance. One paid the other two we have court dates with them 
in July – per our Attorney there is precedent for Associations to charge a road maintenance fee.  
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3. Shooting of fireworks and guns are strictly prohibited – the Board takes this very seriously and will not be 
tolerated– first fine is $50 the second is $500. 

4. Owner’s who rent out their properties are responsible for the actions of their tenants and can be fined. Owner’s 
must make sure tenants have the Rules & Regulations. Marcus Laurence suggests making a clause in the 
lease – hold a security deposit. A tenant registration form must be filled out – we need and want to know who 
is in the Association. 

5. We will change the due date for dues. You should pay your dues in January 2019 to get the discount or by 
February to not be delinquent. NEPA will notify all Owners of the change in due date after the 2019 Budget 
has been approved by the Board. An Owner asked what is the Fiscal Year? Marilyn replies the Association is 
on a calendar year – January thru December. 

6. Bob reminds the Members – please do not confront any of our Contractors – if you have an issue with a 
Contractor bring it to the Board – we will address the issue. When Owners yell at the Contractors – they quit – 
it makes it tough for us to do business. 
 

Building and Zoning  

Marcus Laurence states we have had one new construction request. All were reminded that any additions or building 
require you to get a Penn Forest permit, submit that permit along with a plot plan and a copy of your Contractor’s 
insurance to the Association along with the appropriate fee for review. 
 

Clubhouse and Lake  

 Ralph Moore states we stocked the Lake with fish – we made out very well – received over two dozen extra 
fish at no additional cost. We had a smaller turnout this year – not as many kids/grandkids – but everyone in 
attendance had a good time – five Board Members were present. We also power washed the boats and they have new 
padlocks. 
 Ralph added we rented the dumpster – many Owners threw items away – the dumpster was almost full. We 
will do this again next year – prior to the Annual Meeting – for two full weekends with the week in between. We will 
post on the website when the dumpster will be delivered – please take advantage of this. 
 Ralph & Dave put up Private Property/No Trespassing signs – Non-members have been fishing from the 
roadside.  
 Ralph states we purchased a Hudson Bay propane fireplace to replace the old woodstove. It will work even 
when the electric goes out. It can heat the entire area and burns clean. We continue to have a kerosene heater –
located in the basement of the Clubhouse.   
 Ralph states we purchased a water cooler for the Clubhouse and the Kitchen.  He also mentioned we have a 
new parking lot light at the Clubhouse – it is very bright and illuminates the area.    
 Gene Melvin, Sr. states we have adopted a policy for Owners who wish to utilize the Clubhouse – they should 
be in “good standing” for at least 12 months – 1 year.  We have had many Owners utilize the Clubhouse this year – 
Weddings, Graduations, Birthday Parties, Fund Raising Events – it has been very active. If you wish to utilize the 
Clubhouse send us an e-mail at hicrun@ptd.net  - we need to have a copy of your Homeowners Insurance Declaration 
page. You hand us a check for $100 – if the Clubhouse is returned clean, garbage removed – we give you your check 
back. Gene also states he will give his home phone # to Owners to book the Clubhouse. 
 Bob states the Lake is in good shape. The water quality is very nice. Please enjoy it! 
 Marcus states we replaced light bulbs with LED’s – this should result in a cost savings. 
 Gene noted corners have been put on the dock, the dock has been placed in the Lake, we pressure washed 
the rear of the Clubhouse and the back stairs. Dave stated he has fixed the lattice work around the deck – however we 
may want to place some framework around the area for it to remain secure. 
 Marcus states we had the Clubhouse deck stained – it looks great.  
 Gene would like to thank his wife Linda – she did a great job in cleaning up the kitchen area – Thank you! 
 

Committee Reports  

 Marcus Laurence and Jeanne Nelson have been involved with the Wind Turbine Project.  Both have been  
active participants in organizing the Penn Forest Chapter of SOAR. SOAR has been receiving donations to help pay 
for legal fees associated with putting forth an evidence based argument before the Zoning Hearing Board. The process 
of saving our neighborhoods from industrial development does not come cheap. The total legal fees have exceeded 
100K – it will take more monies to continue the fight. If you see fundraisers please donate – we will give you the 
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information for SOAR today. Marcus states the ordinance has been updated – it is not perfect but better. There is a 
Township meeting in the next two weeks – Marcus will introduce perspective changes to the ordinance at that time. 
Jeanne and Marcus continue to monitor the issues and update the Board of Directors.  Jeanne commends Marcus on 
his tireless efforts – Thank you! 
 

Public Relations  

 Bob Ritchie announces that Joe Davis is our Volunteer of the Year and today we wish to thank him for all his 
years of service (he has now retired from the Board) – it will take three Directors to replace you. Bob delivers a plaque 
to Joe –- he read aloud the inscription - applause from the Membership present. Joe thanked the Board and 
appreciates all the time and effort each Board Member contributes. He is very appreciative of the honor. He asks if he 
can still use the Lake? A resounding YES was made. He will be donating his gift to an Animal Shelter in memory of his 
beloved pet. 
 Bob reminds the Members to get updates from our website – please visit it at  hicrun@ptd.net 

Roads  

 Bob states Pot Hole Repair is a high priority – we have begun patching and will continue to patch. We have 
had several complaints about speeding within the Association – please observe the speed limit. Also, during the Winter 
months we will again place the Road Closed sign on the Dog Leg section – it is a difficult area to plow and for safety 
sake we will close it. 
  

New/Old Business  

a) Nothing to report.  

Elections  

Bob Ritchie asks the members present if they have their ballots – and if there are any nominations from the floor. 
On the ballot are: Dave Hudack, Kerry Hummel, Gene Melvin, Sr., Keith Pachulski and Robert Ritchie. 
Nominated from the floor and accepted the nomination are as follows: Donna Ross and Robert (Bob) Rhodes. 
Gene Melvin, Sr. made MOTION to close the nominations, Jacquie Derrico seconded the call. All in favor. 
Bob Ritchie waived the counting of the ballots and asked for a show of hands – all hands went up. 
Results of the Election: 
All candidates have been elected to the Board of Directors. Bob calls for a reorganizational meeting of the Board. He 
suggests the following Officers and made MOTION that: 
Bob Ritchie – President 
Marcus Laurence – Vice President 
Jim Gillingham - Treasurer 
Jacquie Derrico – Secretary 
Ralph Moore seconded the call. All in favor. None opposed. Motion unanimously carried. 
Applause from the audience – Congratulations !! 
 

 Open Discussion   

The winner of the 50/50 held ticket# 647975 and won $71.00. 
The next Board of Directors meeting will be held on Sunday, August 12

th
 at 10 am here at the Clubhouse. 

 

Adjournment  

  
Gene Melvin, Sr.  made MOTION to adjourn at 11:45 a.m. Marcus Laurence seconded the call. All in 

favor, None opposed. Motion unanimously carried. 
Respectfully submitted, 
Marilyn Lesoine – NEPA Management Associates, Inc. 
Recording Secretary 
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